Outsourced
Accounting
& Financial Management Services
www.jmassociates.co.ke

We do not just keep a record of
your finances and produce for you
reports, WE HELP YOU REACH
YOUR GROWTH GOALS.
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Time tested accounting
processes that will streamline
your business in no time

About the Firm

Our Outsourced
Accounting Services

JM Associates is a firm established to
provide professional and quality services to
small and medium enterprises in the areas of
audit, advisory and tax.

Our Outsourced accounting services have
been designed to be a powerhouse that
plugs right into your business systems. We
provide you with:

Our facilities are tailor-made to the needs
of the business to enable our clients make
informed financial decisions, making their
businesses more profitable.

i.

ii. Time tested accounting processes that
will streamline your business in no time

Combining insight and innovation from
multiple disciplines and industries, we help
organizations excel no matter what they do
and where they are in the region.

iii. Robust accounting systems and reporting
tools that will enable you stay abreast
with your finances at all times.

We examine opportunities and challenges
from every angle to make our clients better
at what they do. Through this approach we
help businesses uncover opportunities and
manage risks in ways that help management
create more value every step of the way.

iv. Up-to date reports and regular meetings
with your finance team lead by a CFO
who updates you on how your business
is fairing and what you should do to
achieve your business goals

JM Associates in Kenya has more than
30 professional accountants and over 20
independent consultants.
JM Associates is a member of ANTEA, an
international association of independent
firms offering auditing, consulting, tax and
legal advice. ANTEA has representatives
in 70 countries and more than 250 offices
worldwide.
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A complete accounting department that
will provide end to end financial services
for your business
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How it Works
A Robust Process
Our process ensures that we know your business and hence tailor-make a solution just for you.
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A Strategic Finance Team

The biggest value in our outsourced
accounting services is in the team that we
assign to support you.

The CFO takes the reports from the
accountant, bookkeeper and financial
analyst and uses them to look into the future,
determining which business strategies
will bring the best financial outcomes. We
believe this is where the value of financial
reporting lies.

We provide you with the whole finance
department where we provide you with
different levels of staff from a CFO all the
way down to a book keeper.
The CFO ensures that the financial reports
ultimately provide insights as to whether
there is growth in the business.
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Cost efficiency in running the
finance department saves
organizations up to 90% of the
company’s finance resources

Robust Accounting Systems

This data is shared either physically or on
soft through our document management
systems that ensures confidentiality of your
information. We also make it easy for you to
share and check your data anytime you want
without compromising data confidentiality.

We assist organisations to make the right
and the best choice on the system to use in
their business.
We have incorporated in our outsourced
accounting services various accounting
systems that are best suited for your needs,
we ensure that you have no wasted modules
and do not have to keep paying for new
modules and extensions.

Benefits of Outsourcing Accounting
Services
1. Increased productivity and profitability

We use online and cloud-based accounting
systems that ensure that you are able to
access your accounts and reports at anytime
from anywhere. At a single glance you can
see the most important reports you need to
make decisions.

2. Cost efficiency in running the finance
department saves up to 90%
3. Accessing expert advice
4. Gaining valuable time while getting
Timely reports

Our systems enable you to send invoices,
quotes and payment reminders on the go.

5. Minimizing of risks
6. Concentrate on the on other core areas.

Up-to-Date and Regular Feedback
Your financial information is shared on daily,
weekly, or monthly basis based on our
contractual agreement and organization
needs.
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Our Full Range of Accounting
services

company. If you’re interested in growing
your company 2X or even 10X, then you
should consider adding a CFO services to
your standard accounting services help you
in:

Bookkeeping and Accounting
1. General bookkeeping and accounting
services

1. Providing the leadership role in the
financial department

2. Carrying out various accounts control
reconciliations

2. Analyze cash flow, cost controls, and
expenses to guide business leaders.

3. Back to back accounting to statutory
reporting

3. Analyze financial statements to pinpoint
potential weak areas.

4. Management Accounting and operating

4. Establish and maintain appropriate
internal control safeguards.

5. Monthly payroll preparation and returns
6. Advisory on deployment of Accounting
software’s

5. Assist in developing, directing and
implementation of strategic goals of the
company leader

7. Streamlining and improving bookkeeping
and accounting processes

6. Cash flow management and forecasting

8. Accounts as a shared services for
companies with multiple offices across
the region

7. Budget creation and analysis
8. Break-even and cost control
9. Debt Restructuring and reduction

9. Complete fixed asset accounting
including procedures , policies
reconciliations,recording and
reconciliation

10. Shareholder communications
11. Resource management

10. Full inventory cycle process including
inventory management procedures and
processes reconciliations and recording

CPA and Income Tax Services
1. Individual (Personal) and Co-operate
Returns

The Virtual CFO

2. End of year Tax returns and reports

You may be comfortable with your
accountant or book keeper. A CFO is
however a vital part of any growing
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3. VAT returns , reports and refunds
4. Tax agency services
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OUR KEY TECHNICAL EXPERTS

John has over 18 years’ experience in Strategic Finance, Audit, Tax
and Accountancy as a result of the various positions he has held over
the years in both private and publicsector organizations. He has a
good grasp of the various legislative, tax mechanisms and country
specific regulatory requirements having headed assignments in
Kenya, Uganda, Tanzania, Rwanda, Ghana and Mauritius.
John qualification include B.A, CPA (K); Certified Financial Analyst
(FA), Higher Dip Management; Diploma in Mgt. John is currently
pursuing MastersIn Financial Management and ACA Qualification.
CPA/FA JOHN MWANGI PGDM, PGDFM
Managing Partner
E. mwangi@jmassociates.co.ke

John is a member of Institute of Certified Public Accountants of
Kenya (ICPAK) and Institute of Certified Analysts of Kenya(ICIFA)

Gordon has over 18 years’ post qualification experience in audit,
assurance and accounting work as a result of his responsibility for
a wide variety of clients including managing assignments within
Strategy and operation, outsourced accounting, external and
internal audits in financial services, hedge funds, donor-funded,
manufacturing, utilities and services institutions in the Eastern
Africa, United States, British Virgin Islands, Bahamas, Cayman
Islands and United Kingdom. Gordon has worked with Deloitte East
Africa, Deloitte Americas and EY Americas.
Gordon qualification include an MBA Focused on Strategic
Management; B.Com; CPA and CISA.
CPA GORDON OITO MBA, CISA
Senior Partner
E. gordon.oito@jmassociates.co.ke

Gordon is a member of Information Systems Audit and Control
Association (ISACA) and Institute of Certified Public Accountants
of Kenya (ICPAK).

Samuel has over 10 years’ experience in various areas of Finance
and Accounting, Audit, Operations management, Cost Accounting,
Supply Chain Logistics and Procurement as various positions he has
held over the years in both private and publicsector organizations.

SAMUEL KIBE GITAU BBA
Head of Outsourced Services
E. skibe@jmassociates.co.ke

Samuel is a graduate of Maseno University with a Bachelor of
Business Administration Degree and currently pursuing a Master’s
in Commerce from Strathmore School of Business and is a CPA
finalist.

Cyprian is currently an Audit and Accounting Manager at JM
Associates. He has over 9 years’ post qualification experience
in audit, assurance and accounting work as a result of his
responsibility for a wide variety of clients including outsourced
accounting ,external and internal audits in both private and public
sector organizations.
Cyprian qualification include B Com (Finance Option) and Institute
of Certified Public Accountants of Kenya (ICPAK).
CPA CYPRIAN MAINA
Accounting Manager
E. cyprianmaina@jmassociates.co.ke
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Why our clients choose our services
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We set client
objectives that will
enable us to satisfy
& exceed your
expectations

We fully understand
your needs & service
requirements
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We provide
management with
valuable insights on the
current conditions of the
business & meaningful
suggestions for
improvement

We execute the service
plan, in a manner that
ensures commitments are
met, potential problems
are anticipated and
surprises are avoided

Our Global Presence within Antea Alliance

Colombia, Costa Rica, Cyprus, Ecuador, Egypt, El Salvador, Finland, France, Germany, Greece, Guatemala,
Honduras, India, Indonesia, Israel, Italy, Japan, Kenya, Luxembourg, Malasya, Malta, Mexico, Morocco, Nigeria,
Pakistan, Panama, Paraguay, Peru, Poland, Portugal, Romania, Russia, Serbia, Singapore, Spain, Switzerland,
The Netherlands, Tunisia, Turkey, UAE, Ukraine, United Kingdom, Uruguay, USA, Venezuela.

3rd Floor Westlands Arcade,
P.O. Box 23598-00625
Tel: 020 434 3223 Cell: 0733 818 835
Email: info@jmassociates.co.ke
www.jmassociates.co.ke
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